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	School vision
	There is a prosperous path for every child. Each journey is theirs to lead. There is a place in which every child can shine.
So let's identify the talent, develop the confidence, and create the leader.

	School values
	At Le Page Primary School we value:

1. Gratitude - Being thankful for what we have.

2. Empathy - Practicing random acts of kindness.

3. Mindfulness - Keeping in the present moment.


Our mindset is framed by this question: What do we live for, if it is not to make life less difficult for each other?


The Habits we practice, to develop our character, and to work positively with others (Stephen Covey's 7 Habits of Highly Effective People):

1. Be Proactive - I’m in charge of myself

2. Begin with the End in Mind - have a plan

3. Put First Things First - work first then play

4. Think Win-Win - everyone can win

5. Seek First to Understand Then to Be Understood - listen before you talk

6. Synergise - together is better

7. Sharpen the Saw - balance feels best

	Context challenges
	Le Page Primary School is a dynamic and inclusive community school with approximately 215 students. The school is recognised for its strong commitment to meeting the diverse academic, social, and wellbeing needs of its learners and for creating a nurturing environment in which all students can grow, achieve, and feel connected.

A defining characteristic of the school’s context is the complexity of student learning needs, reflected in the fact that 46% of students are currently on Individual Education Plans (IEPs). This unusually high percentage indicates that nearly half of the student population requires differentiated instruction, tailored learning goals, and ongoing monitoring through Student Support Groups (SSGs). The high level of need places significant demands on classroom instruction, planning, assessment, and resourcing, and underscores the importance of consistent, high-quality, evidence-based teaching practices across all year levels.

The school also experiences high rates of student absenteeism, with a substantial proportion of students recording more than 20 days absent annually. Absenteeism is particularly pronounced among equity-funded students. These gaps in school attendance create challenges in maintaining learning continuity, achieving expected learning growth, and fostering long-term engagement. As a result, attendance improvement has emerged as a critical priority requiring strengthened monitoring processes, early intervention, and increased collaboration with families.

Supporting these needs is a workforce profile marked by more Education Support (ES) staff than teachers, reflecting the significant requirement for in-class support, wellbeing interventions, targeted adjustments, and behaviour regulation strategies. While ES staff provide essential assistance in meeting diverse student needs, this staffing ratio also presents operational challenges: maintaining consistent instructional expectations, ensuring all staff have appropriate training, and keeping teacher-led pedagogy central to classroom practice.

Despite these complexities, the school community expresses strong confidence and satisfaction in its direction, climate, and culture. Across the Attitudes to School Survey (students), Parent/Caregiver/Guardian Opinion Survey, and School Staff Survey, Le Page Primary records high positive endorsement levels averaging around 80% across key elements. These include:

Student feedback on school connectedness, effective teaching, confidence, and classroom behaviour

Parent endorsements of student engagement, safety, communication, and positive behaviour

Staff survey results affirming collaboration, school climate, leadership, and collective efficacy

These strong endorsement levels highlight the school’s success in building a positive, safe, inclusive and values-driven environment—despite the challenges associated with high needs and absenteeism.

The school review identified several key challenges that now guide the strategic improvement agenda:

Variability in teaching practice across classrooms, particularly in explicit instruction, differentiation, and use of formative assessment

Inconsistency in curriculum documentation and planning, requiring refined Playbooks, alignment with VTLM 2.0, and clearer instructional models

A need to strengthen teacher capability in the analysis and use of data, including the use of formative assessment and student feedback

While wellbeing programs such as The Leader in Me are strong, the school requires a more cohesive, school-wide approach to behaviour, engagement, and wellbeing aligned with Positive Classroom Management strategies

Attendance processes and communication systems require improvement to better support early identification and intervention

Student voice and agency are developing, but there is a need to expand goal-setting, reflection, and decision-making opportunities to build confident, independent learners

Overall, Le Page Primary School is a community with strong foundational relationships, a positive climate, and a dedicated staff committed to supporting every student. These strengths provide a solid platform for the next School Strategic Plan, which will focus on strengthening instructional consistency, improving attendance, enhancing student engagement and voice, and supporting strong academic growth across literacy and numeracy.


	Intent, rationale and focus
	Intent - What the school aims to achieve

1. Improve student learning growth in literacy and numeracy
- Strengthen consistent, evidence-based teaching aligned with VTLM 2.0.
- Increase student achievement and growth across all year levels, particularly in Reading, Writing, and Numeracy.
- Improve differentiation and enrichment to extend and challenge all learners.

2. Maintain and enhance student engagement, wellbeing, and attendance
- Strengthen school-wide wellbeing systems and Positive Behaviour approaches.
- Improve student voice, agency, confidence, resilience, and connectedness.
- Address high absence rates, with a focus on early intervention and family partnerships.

3. Build consistent instructional practice across the school
- Develop and embed Playbooks, planning documents, and instructional models.
- Strengthen teacher capacity in data analysis, formative assessment, and feedback.
- Ensure teaching quality is strong, predictable, and aligned across all classrooms.

Rationale - Why this matters

- 46% of students are on Individual Education Plans (IEPs), indicating substantial personalised learning needs.
- Attendance remains a concern, with 48% of students recording more than 20 days of absence, impacting learning outcomes.
- Strong wellbeing foundations must be sustained while improving consistency in classroom practice.
- Staff and survey data highlight the need to improve formative assessment, use of data, enrichment practices, and feedback cycles.

Focus - How the next 4 years will unfold

Priority 1: Learning Growth (Literacy & Numeracy)
- Implement VTLM 2.0, PHORMES (F–2), and the new Victorian Curriculum 2.0.
- Embed explicit teaching, Playbooks, and consistent lesson structures.
- Build teacher capacity in data use and feedback.
- Improve NAPLAN growth and proficiency, and increase above-expected Victorian Curriculum growth.

Priority 2: Engagement, Wellbeing, & Attendance
- Refine whole-school wellbeing, engagement, and attendance processes.
- Strengthen Positive Behaviour approaches aligned with VTLM 2.0.
- Improve attendance monitoring, communication, and support for families.
- Extend student agency, voice, and learning independence.

Priority 3: Department Priorities – VTLM 2.0 & F–2 Reading
- Prioritise professional learning and PLC structures aligned with VTLM 2.0.
- Embed PHORMES and OCHRE supports for Reading and Writing.
- Build a shared pedagogical language and consistent expectations across the school.
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	Goal 1
	Improve student learning growth in literacy and numeracy

	Target 1.1
	By 2029, maintain or increase the percentage of Year 5 students achieving medium and high benchmark growth in NAPLAN for:
· Reading from 66% (2025) to 75%
· Writing maintained at 74% (2025)
· Numeracy from 69% (2025) to 74%.


	Target 1.2
	By 2029, maintain or increase the average percentage of Year 3 and Year 5 students achieving Exceeding & Strong NAPLAN proficiency levels for:
· Year 3 Numeracy from 54% (2023-2025) to 66% (2026-2029)
· Year 3 Reading from 65% (2023-2025) to 69% (2026-2029)
· Year 3 Writing from 73% (2023-2025) to 79% (2026-2029)
· Year 5 Numeracy from 64% (2023-2025) to 69% (2026-2029)
· Year 5 Reading from 71% (2023-2025) to 74% (2026-2029)
· Year 5 Writing maintained at 79% (2023-2025).


	Target 1.3
	By 2029, increase the average percentage of students in P-6 achieving above age expected growth against the Victorian Curriculum 2.0, according to Teacher Judgements in: 
· Reading from 11% (2025) to 20% (2029).
· Writing from 8% (2025) to 20% (2029).


	Target 1.4
	By 2029, maintain the percentage of positive responses to the Attitudes to School Survey (AtoSS) for the following factors:
· Stimulated learning at 82% (2025).
· Effective teaching time at 88% (2025)
· Differentiated learning challenge at 85% (2025).


	Target 1.5
	By 2029, maintain or increase the percentage of positive responses to the School Staff Survey (SSS) for the factors:
· Teaching staff 'believe feedback improves practice' maintained at 84% (2024).
· Education support staff 'believe feedback improves practice' from 65% (2024) to 76%.


	Target 1.6
	By 2029, increase the percentage of positive responses to the School Staff Survey (SSS) for factors:
· Monitoring effectiveness of using data to improve practice from 79% (2024) to 86%
· Understand formative assessment to improve practice from 63% (2024) to 76%
· Use of student feedback to inform teaching practice from 68% (2024) to 73%.


	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Review and revise the instructional model and planning documentation to align with effective and consistent implementation of VTLM 2.0.

	Key Improvement Strategy 1.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Embed consistent differentiation and enrichment practices that extend and challenge students.

	Key Improvement Strategy 1.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 1.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 1.c
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	Strengthen teacher capacity to analyse and use data to inform teaching and learning

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.d
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Strengthen the consistency of planning and implementation of instructional practices across all year levels

	Key Improvement Strategy 1.d
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 1.e
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Systematic embedding of observational rounds and feedback

	Goal 2
	Maintain high levels of student engagement and wellbeing

	Target 2.1
	By 2029, maintain or increase the percentage of positive responses to the Attitudes to School Survey (AtoSS) for factors:
· Attitudes to attendance at 85% (2024)
· Sense of confidence at 78% (2024)
· Student voice and agency at 71% (2024)
· Perseverance from 74% (2024) to 76%
· Resilience from 65% (2024) to 70%.


	Target 2.2
	By 2029, decrease the percentage of students with 20 or more days absent from 48% (2024) to 40%.


	Target 2.3
	By 2029, maintain or increase the percentage of positive endorsements in the Parent/Caregiver/Guardian Opinion Survey (PCGOS) for factors:
· Student connectedness at 89% (2024) 
· Promoting positive behaviour from 79% (2024) to 86%.


	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Implement revised approaches for monitoring and communicating student absence and enhance strategies to support students and families.

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 2.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Review and revise the engagement and wellbeing model to align with effective and consistent implementation of VTLM 2.0 and the Positive Classroom Management Strategies

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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